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fffiMORANBUM FOR THE RECORD 

SUBJECT! Second Draft of OPC Strategic Plan, due 1 August 1951. 


], PL/^S, advised ine Monday.’, 30 Julj* 


that a second draft of the CIA/oPC Strategic Plan woild reach us 
in the next few da^ys, 1 showed him a copy of the f/Zh/Sl Draft 
of tb® Division Flan, and advised tiiat this had leen parepsared 
ponuant to CPI.*s instructions (in view of the original 1 August 
deadline for Division Plans, and the fact that the revised uPC 
Sla^tt-'gic Plan was not proiaised 'until that date), on the basis of 
the flj-st draft of uiC Strategic Plan wMch had been cleared with 
the consiultants, plus oau’ conaaents, I also advised that our 
Draft of Coxmtry Plan, for distribution to all i^ea Branches, had 
be^ drafted on the basis of our Division Plan, and reflected the 
guidance in the first draft of the OFC Plan. I therefore asiasd him 
whether the revised draft of th© Plan would imaks , as to wH, ai^ 
jBalat^Btial changgs in the first draft“a¥ modified ' 
coacaents,^ f~^ ~ ^ ^ said tiiat (whereas the first draft iied been 

pr epared by him a nd f " ‘ i) the second draft iiad been prepared 

by C ' 


^ and that it was his l.Mpression timt it ;aade con?- 


slderable new citanges applicable to >]J!, such as a directive as to 
a 70^ -> allocation of effort. 


2. I pointed out to ■ =i that if we liad to re-do the 
work already done, it wo:.,tld necessarily further delay Uie tine within 
which effective w;,rk wo.iid start on the Division md Countrs^ Plans. 

Of course, ill! currently has, on the Instr icti.ns of OWH and Da^£ and 
as a result of the merger, no deadline on tlie Division Plan, and is 
to tffldertafeB iramediately only the six priority Countiy Plans per 
raeawrandujti to CPL wliioli has been prepared for CPH's signature. 
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